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rom creating a culture of ownership o estab-

lishing safery protocols and efficient anboarding
I processes, highlighting the need of hew a Human
Resources department can be transformative in
building 2 resilient, and people-centric brewery.
Investing In HR isn' just about managing employess — ity
about empowering them and ensuring the long-term success of
the arganization, and as your brewery grows, working thraugh
the comglexities of scaling not just operations but the need for
dedicated HR suppore becameas evident
One of Karen Tate's malin responsibilites as Dust Bowling
Brewings owner was oversesing it personnel That included
recruiting, hiring, reviews, compliance, and more.
“Whaen we hit about 100 emplayess, we khew it was time o
create a dedicated HR veam,” Tate said."We had a strong desire
as 2 growing company (o ensure we were udlizing the best HR
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pracrices, staying in compliance, and creating an optimal work
erviramment for cur ermployess.”

Druse Bawl's current HR department consists of twa full-time
staff membears for just over 200 employees scross the brawery,
alang with admin and four taprooms lacated throughout
California.

"Topether we have created a culture where our staff is com-
fortable reaching out to any of us with questlans ranging from
benefits to safery” she sald. " This dedicated HR department
allows cur seaff a‘safe’ place ta go with questions.

“Our artention to quality extends well beyond what we
package; s really reoted in how we engage with our staff wo
empower them, to help them feel great aboue where they are
going ta wark every day”

Perer Skrbek, the CEO of Deschutes Brewery, sald that adding
an HR person is a key hire for any brewery owner
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“Add the HR role sconer than you think you need icand ar leass

‘hen you are packaging at scale for retall” he said “All of cur

usinesses are pecple-centric and prioricizing cthe people experi-

nce 8 cridical to build dhe kind of culoure and alignment needed for
excellent resules.

“There s also a need for the extremely imporant task of regulacs-

ry legal compliance regarding labor™
Skrbek sald a3 an Employee Steck Ownership Program (ESOP)

comgany, the HR ceam for Deschutes plays a pivoral role.
“Met anly in administering thar program but alss in continuing to
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Build and foscer cur culoure of cwnership alongside leaders through-
aut our erganization,” Skrbek said.
WWihien it came tme to make chat key hire, Tare said Dust Bowl
looked for comeone with a professional backgreund and training
im all the latese HR, pro
srrant qualification was the fic.

and regulatons. Howewer, the moast

“Were they good with people! DNd they have the ability 1o commu-
nlcace clearly and held peogle accountable? When you create a new
deparoment, its vital to bring in someone more knowledgeable than
yourself, samesne whe can add immediate value and respect to the
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position.” she said.

In their initial enboarding, they had the candidate meet with each
department manager from the brewery and markeding deparoment
te accounting and taprooms.

“Understanding daily operations is a key component te an HR
department’s abilicy to support the company.” she said."They need
ro understand the challenges in each area and idencify where the
company rmay be most vulnerable for twen-cver, injury, and such.”

Adrer making the hire, getting things waken care of that may have
been too big of a project to wckle while wearing a multioude of hars
mesnt dedng Important projeces like updacing the Employes Hand-
baak was essentlal.

“Ensuring the expectations and protocols were chearly present-
ed and accessible at all times was cridcal” Tace said of the update,
“With these iems clearly defined, it keeps any formal write-ups or
cefminatiens very professional, not persanal in nature. It alse allows
eaty access o infarmation for the sall without going ta the HR
department every time they have a question come to mind.”

They alsa integraced online application tools, incleding applicant
assessiment tools, which helped streamline the review process for
mahagers. Also, ance hired, Dust Bowl executed a formal onboarding
process led by thelr new HR Coordinator ensuring all infarmation |5
corveyed to a new employee in a thorough and consistent manner,

“As a company we also invest in the professional development of
our HR team, ensuring they are up to date with all the latest tools,
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rechnolagies, and regulations applicable co our business,” she said.

Orwer time, Tace said they have digitized all paperwork and udlized
the Payesm app to execute and track all impercant persennel doc-
Urnednts.

“This level of sophistcation helps us oo be more efficient and
camprehensive” she said.

There are unique challenges that breweries face in HR comparad
ta ather businesses.

“On the brewery side, | would say safery i3 a ericcal area,” Tace said.
"Understanding the laws on rest breaks and meal breaks is alse key
for hewrly staff,

“Our HR supports brewery and taprooms with safery oraining and
the required safety binders at each lecaton”

Onboarding, she pointed out, is the perfect opportunity 1o intra-
duce a new employes to the culoure of your company and set the
rone for regquirements on safety, breaks, and more,

Regardlass, Tate streszed o not hesitate when contemplating this
kind of hire, even if yeu start glow with part-time help.

“"Having proper record keeping of manager to staff communica-
pions, clock infelock out records, and such is Imperative” Tate said.
"“We'hile a dedicated HR manager is good for staff culture, It even
mere Impartant for the pratection of the company.

“Even having 2 current employes take a SHRM training course
and et cervfied i an excellent way to train staff in HR skills and

FEquirerments.”
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